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I.  EXECUTIVE SUMMARY

This section should provide a brief overview of the country or regional situation as related to MTSP themes and efforts made/results achieved during the year relating to the particular theme on which the report is based.
UNICEF Note:  Can be adapted from the introduction from Country Programme component section 3 and MTSP section in Annex A of the Country Office Annual Report
II. PURPOSE

This section is a résumé of the Programme Component as approved in the Country Programme document.  It includes: 

· Main objectives and outcomes expected as per the approved Country Programme Document and Country Programme Action Plan (CPAP). 

· Reference to how the programme relates to UNDAF and how it aims to support national development goals including the Millennium development goals and PRSP goals as pertinent. 

· A listing of the main implementing partners
· A listing of the main strategic partners (e.g. United Nations, International Financial Institutions)
UNICEF Note: Can be adapted from Part 3 and Annex B of the Country Office Annual Report
III. RESOURCES

This section includes total approved budget and summary of resources available to the programme component from core and non-core resources, identifying the donors.  
UNICEF Notes:

· For Consolidated Emergency (thematic and non thematic) Reports, this section will include funding tables as illustrated in the Guidelines.
· Information can be found in Annex C of the Country Office Annual Report
IV. RESULTS

Information in this section includes: 

· An assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year. 

· Main activities undertaken and achievements.

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

· Key partnerships and inter-agency collaboration, emphasizing UNICEF leadership where appropriate, and their impact on results. 

· Other highlights and cross cutting issues pertinent to the results being reported on.

UNICEF Note:  Can be adapted from Annex A and Part 3 of Country Office Annual Report (highlight donor specific results if possible in each report)
 V.  FUTURE WORK PLAN

Information in this section includes: 

· Priority actions planned for the following year to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous year.

· Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the country programme. 

· Estimated Budget required (including any major funding shortfalls).

UNICEF Note: Can be taken from Part 3 for the narrative and Annex C for recourses from the Country Office Annual Report

VI. FINANCIAL IMPLEMENTATION

This section is a provisional report on the financial implementation status. If the programme component is funded from non-core resources, this section should include reference to all donor contributions (paid/pledged, as appropriate). This section should also include total approved budget over the full programme component period, current year budget and expenditures (provisional) for the year. 

UNICEF Note: In the case of non-thematic funding the pbautil20 or 30 should be attached; if it is Country Specific thematic funding the programmable amount received should be mentioned in addition the requisitioned amount

VII. EXPRESSION OF THANKS
Emphasizing teamwork and unity, this section should recognize donors’ crucial support and commitment to the programme, highlighting flexible/thematic contributions. Thank government, NGOs and other UN Agencies whose collaboration was key to successful results.
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